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Guided Language Acquisition Design 
(GLAD) Is …

▶ A collection of strategies
▶ Effective with all learners
▶ Essential for English 

Learners
▶ Based on current research
▶ Compatible and aligned 

with state standards
▶ Flexible and adaptable

Is Not …
▶ A program
▶ A curriculum

History

Project GLAD is a model of Professional 
Development and Learning developed by 
the Orange County Department of 
Education (OCDE) in California, through 
the collaboration of students, educators, 
and researchers from the late 1970’s to 
the present.

GLAD was introduced to western North 
Carolina through training from OCDE in 
2013. GLAD training and support is now 
available through the Western Region 
Education Service Alliance.



Six Component Areas
GLAD is a collection of more than 150 research based strategies 
in 6 component areas:

1. Focus and Motivation

1. Input

1. Guided Oral Practice

1. Reading and Writing

1. Extended Activities for Integration

1. Assessment and Feedback



Focus and Motivation
▶ Cognitive Content 

Dictionary
▶ Observation Charts
▶ Inquiry Charts
▶ Teacher Made Big 

Books

Purposes:
To activate and build connections, 
To set the purpose for learning, and 
To identify and assess prior knowledge

*connect to the assets that every child 
brings to school*

“I loved doing the Observation Chart because my mom 
got to share what she’s learning in school in her 
community college class.”  -Aryana, age 9



Input
▶ Visual Graphic Organizer - TIME and PLACE
▶ Pictorial Input Chart
▶ Comparative Input Chart
▶ Narrative Input Chart

*explicit, direct teacher modeling of concepts and vocabulary*

“My students have access to high level vocabulary right at the beginning of a unit and always then 
have a reference point to hang their new knowledge – literally!” –A. Lord, 4th grade teacher 

Purpose: 
To provide direct, universal access 
to core instruction





Home School Connection #3

Walk around your home with 
someone.  What 3-D shapes do 
you see?  What attributes do 
they have?  Sketch or write 
your answer.

Camine por su casa con 
alguien. ¿Qué formas 3-D es lo 
que ves? ¿Qué atributos tienen? 
Dibuje o escriba su respuesta.

Guided Oral Practice
▶ Chants/Poetry
▶ Sentence Patterning Chart
▶ Home/School Connection

*creates opportunities for meaningful and 
intentional student output*

“The level of engagement and buy-in to the Guided Oral 
Practice elements is outstanding!” – A. Morton, 3rd grade 
teacher

Purposes:  
To improve oral language production, 
To provide meaningful interactions with 

academic language,
To guide opportunities to interact with text, 

and
To lower the affective filter



Reading and Writing
▶ Expert Groups
▶ Process Grid
▶ Interactive Journals
▶ Cooperative Strip Paragraph (and Whole Class Group Frame)

*intentional scaffolding of language so that students are able to attend to the reading and writing tasks 
that we are trying to teach*

Purpose: 
To develop competency 
in grade-level reading 
and writing skills, while 
reading and writing 
complex texts



Extended Activities for Integration
Communication, Collaboration, 

Critical Thinking, Innovation, 
and 

Creativity

GLAD teachers intentionally extend learning through:

▶ Developing multiple intelligences, including awareness of 
language and culture

▶ Moving students beyond their comfort levels through student-
driven, exploratory, and inquiry-based environment

▶ Integrating language, skills, and content in student-selected
activities



Assessment and Feedback

▶ Team Tasks/Individual Tasks
▶ Team/Individual Exploration
▶ Interactive Journal
▶ Graffiti Wall

*I do, We do, You do*

Purposes:
To provide accurate, descriptive to students,
To involve students in the assessment process,
To improve learning

* Strategies may “move” from one component area to another based on teacher’s purpose

Purpose:  To give specific, valuable, and timely feedback



Key Points
▶ Integrated approach to 

support language acquisition 
and proficiency in grade-
level standards. 
(Rigorous and Intentional)

▶ Asset vs Deficiency paradigm 
(Cultural Proficiency)

▶ Comprehensible Output 
(Negotiation for meaning)

▶ The brain is a pattern 
seeking device 
(Intentional planning for 

brain imprinting)





Learn more about Implementing 
Project GLAD in North Carolina

Simone Wertenberger
Western North Carolina Certified GLAD Trainer
828-697-4733  
sgwertenberger@hcps.nc.org

Annah Lord
4th Grade Teacher, Dana Elementary School
Henderson County Public Schools
arnlord@hcpsnc.org

Western Region Education Service Alliance (WRESA)
www.wresa.org

Dr. Linda Lippitt
NC DPI EL Support Team
828-702-1670     lippittesl@gmail.com

Project GLAD National Training Center
www.NTCProjectGLAD.com &
www.ocde.us/ProjectGLAD

Email:  Projectglad@ocde.us
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